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Report
Swarnandhra college of Engineering, department of Electrical and Electronics Engineering in association

with 11C organised

National Innovation and Startup Policy (NISP) Objectives

The National Innovation and Startup Policy (NISP) is designed to foster an innovation-driven
ecosystem in educational institutions and beyond. Its key objectives include:

1.

Encouraging Entrepreneurship — Promoting entrepreneurial culture among students and
faculty by providing financial and infrastructural support.

Innovation Promotion — Creating a conducive environment for innovation, research, and
the development of new technologies.

Startup Support — Facilitating the establishment and growth of startups through
mentorship, incubation centers, and funding opportunities.

Industry-Academia Collaboration — Strengthening partnerships between industries,
academia, and government for technology transfer and commercialization.

Intellectual Property (IP) Management — Encouraging and supporting students and
faculty in patenting their innovations and protecting intellectual property rights.

Skill Development — Providing training, workshops, and courses on entrepreneurship,
business development, and market analysis.

Self-Reliance and Economic Growth — Aligning innovation policies with national
priorities to contribute to economic development and job creation.

National Education Policy (NEP) Objectives

The National Education Policy (NEP) 2020 aims to transform India’s education system by
making it more holistic, flexible, multidisciplinary, and globally competitive. Key objectives
include:

1.

10.

Holistic and Multidisciplinary Education — Promoting a flexible curriculum with an
emphasis on critical thinking, creativity, and problem-solving.

Early Childhood Care and Education (ECCE) — Strengthening foundational literacy
and numeracy for young children.

Equity and Inclusion — Ensuring access to quality education for all, including
disadvantaged and marginalized groups.

Curriculum Reform — Reducing content overload and focusing on conceptual
understanding, experiential learning, and skill-based education.

Technology Integration — Enhancing digital learning, online education, and the use of
Al/ML in education.

Vocational Education and Skill Development — Promoting industry-relevant skills from
an early stage to enhance employability.

Higher Education Reforms - Establishing multidisciplinary universities, research
institutions, and fostering international collaborations.

Teacher Training and Development — Improving teacher education, continuous
professional development, and pedagogical innovations.

Assessment Reforms — Moving away from rote learning towards competency-based
assessments.

Promoting Research and Innovation — Establishing the National Research

Startup Planning and Development
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10.

Starting a successful business requires careful planning and execution. The key steps
involved in startup planning and development include:

Idea Generation and Market Research — Identifying a unique business idea, analyzing
market demand, competition, and potential customers.

Business Model Development — Choosing a sustainable business model (e.g., B2B, B2C,
SaaS) and defining revenue streams.

Feasibility Study — Assessing the viability of the startup in terms of financial, technical,
and operational feasibility.

Creating a Business Plan — Developing a structured plan that includes goals, strategies,
financial projections, and an execution roadmap.

Legal and Regulatory Compliance — Registering the business, obtaining necessary
licenses, and ensuring compliance with local regulations.

Funding and Investment — Exploring funding options like bootstrapping, angel
investors, venture capital, bank loans, and government grants.

Product Development and Prototyping — Building a Minimum Viable Product (MVP)
and refining it based on customer feedback.

Marketing and Branding — Establishing a brand identity, leveraging digital marketing,
and customer outreach strategies.

Operational Setup — Hiring the right team, setting up logistics, supply chain
management, and office infrastructure.

Scaling and Growth Strategy — Expanding the business, diversifying products/services,
and exploring international markets.

Entrepreneurship Development Benefits

Entrepreneurship development offers numerous benefits in terms of learning, skills, and
knowledge enhancement, including:

Learning Benefits

Hands-on experience in problem-solving and decision-making.

Understanding business operations, market dynamics, and customer behavior.

Exposure to financial management, marketing strategies, and business law.

Skill Development Benefits

Leadership and Management Skills — Ability to lead a team, manage resources, and
drive business success.

Creative and Critical Thinking — Innovation in developing solutions and identifying
business opportunities.

Risk Management and Resilience — Learning how to take calculated risks and overcome
failures.

Networking and Communication — Building strong professional connections and
improving negotiation skills.

Time and Resource Management — Efficiently utilizing time, capital, and human
resources for productivity.

Knowledge Development Benefits

Deep understanding of market trends, industry best practices, and technological
advancements.

Awareness of government policies, startup incentives, and investment opportunities.
Learning the role of sustainability and ethics in business.
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